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KK AAUUAA ‘‘ II   CCOOMM MM UUNNII TTYY  CCOOLLLLEEGGEE   

 
STRATEGIC PLAN 2003-2010 

 
The hear t  of th is plan, that  is the revised mission statement and the set  of 
Strategic Goals, is the resu lt  of the work  of many individuals.  Foremost among 
them is the Assessment Task  Force, which has, over  the last  two years, devoted 
uncounted hours to encouraging widespread discussion and shaping 
meaningfu l act ion.  The members of the ATF are: 
 
Mary Alexander (2002-2003)  
Rick  Carmichael 
Sharon Chiba 
Molly Summers (2003-2004) 
Ramona Kincaid, administrat ive l iaison 
 
They were recent ly joined by the KCC Inst itu t ional Researcher , Summer Helms, 
who will have pr imary responsibil ity for  suppor t ing the cont inu ing assessment 
of inst itu t ional effect iveness. 
 
Thanks also go to the members of the Mission Review Commit tee and the 
Strategic Goals Commit tee for  their  work  in developing the “meat” of th is 
document. 
 
Mi ssi on  Com m i t t ee  
Adorable, Isabel  
Agust in, Leah Lei  
Azares, Constante  
Bekear t , Dana  
Beniamina, Jean Ilei  
Blackburn, Will iam  
Chandler , Michael  
Coll, Edward  
Constant ino, John  
Cronwall, Br ian  
Defuntorum, Jennifer   
Dinnan, Frances  
Enos, Gregory  
Feldstein, Hilda  
Grady, Russell  
Hironaka, Irene  
Ikehara, June  
Johnson, Diane 

 
Kajihara, Tom  
Kali, Clar ice  
Konishi, Shelley 
Kurasak i, Eve  
Lee, Arnet te  
Matsuyama, Melanie  
Miller , Esther   
Miyata, Wayne  
Niitani, Mark   
Nishiguchi, Ear l 
Noone, Joanne  
Oshima, Michele  
Smithwick , Anna  
Sweeney, Mary Jo  
Tanigawa, Kent  
Unciano, Tina  
Watase, Patr ick   
Yokotake, Lane  
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Goals Com m i t t ee  
Bacio, Melanie  
Browne, Gerald  
Bushnell, Andrew  
Car lozzi, Beth  
Chock , Malia  
Chovanec-Toy, 
Judith  
Chun, Dennis  
Genegabuas, Alber t   
Hunt, Rupert   
Itoga, Vincent  
Kajiwara, Robert   
Kincaid, Ramona  
Kouchi, J il l   
Kouchi, Ralph  
Llego, Carol  
Matsuo, Gregg  

 
Merr it t , Hiroko  
Nishikawa, Rae  
Nit ta, Gary  
Or ide, Leighton 
Oyama, Mark   
Ramos, Pacita  
Santos, Cresente  
Shepherd, Gregory  
Spencer , Alber t   
Tagudin, Danilo  
Talbo-Mandr iques, Sheane  
Tanaka, Jo Ann  
Tanaka, Wade  
Uyesono, Jolynne  
Victor ino, Donna  
Watase, Amy  
Woods, Susan 
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Access  ���� Qual i t y  ����  Com m un i t y  
 
Accredited by the Western Associat ion of Schools and Colleges, Kaua‘i 
Community College is the only public inst itu t ion of h igher  educat ion serving 
the islands of Kaua‘i and Ni‘ihau .  Begun in 1928 as a vocat ional school, it  
became a comprehensive community college in 1965.  Kaua‘i, with a popu lat ion 
of abou t 58,000, l ies one hundred miles nor thwest of Honolu lu .  Seventeen 
miles to the west  and par t  of Kaua‘i County l ies the pr ivately owned island of 
Ni‘ihau , home to approximately 250 Nat ive Hawai‘ians who speak  Hawai‘ian as 
their  first  language. 
 
Our fundamental mission is to provide access to qual i t y  educat ional 
exper iences, which serve com m un i t y  needs.  An Open Door admissions policy 
pu ts post-secondary educat ional oppor tunit ies in the hands of anyone 18 or  
older  who can benefit .  Ear ly Admit  and Running Star t  programs extend the 
oppor tunit ies even to h igh school age students.  They may choose from an 
array of degrees and cer t ificates in the liberal ar ts, pre-professional, and 
technical fields.   Ar t icu lat ion agreements allow the easy t ransfer  of credits 
with in the UH system and beyond.  In addit ion, as a University Center , Kaua‘i 
CC now brokers in baccalaureate and graduate level degrees from UH M� noa, 
UH Hilo and UH West O�ahu .  The college’s Office of Cont inu ing Educat ion and 
Train ing serves the non-credit  and customized t rain ing needs of the community 
with a var iety of evening courses as well as contract  t rain ing oppor tunit ies.  We 
also serve as a cu ltu ral focal point  through the Per forming Ar ts Center , the 
finest  per formance facil ity on the island. 
 
THE  MISSION 
 
“The common purpose of the University of Hawai‘i system of inst itu t ions is to 
serve the public by creat ing, preserving, and t ransmit t ing knowledge in a 
mu lt i-cu ltu ral environment.”  (University of Hawai‘i System Strategic Plan: 
Entering the University’s Second Century, 2002-2010 )  With in that  overall 
mission the Community Colleges have as their  special mission to broaden 
access, to specialize in teaching and learning, to provide a t rained work force, to 
provide oppor tunit ies for  personal enr ichment, to contr ibu te to the community 
and to use our  uniqueness to create cu rr icu lum and foster  relat ionships 
throughou t the wor ld.  
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KAUA‘I   COMMUNITY COLLEGE MISSION STATEMENT 
 
Aligned with the University of Hawai‘i Mission, the Kaua‘i  Community College 
mission reflects its island cu ltu re and the University’s commitment to 
educat ion.   
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·  Professional development and support  for  all employees. 
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Funct i onal  St at em ent  
 
The College current ly awards an Associate of Ar ts in  Liberal Studies, seven 
Cert ificates of Competence or  Complet ion, ten Cert ificates of Achievement, and 
eleven Associates in Science/ Applied Science in Business, Health, Public 
Service and the Trade/ Technology areas.  In addit ion, a Record of Train ing is 
available which allows students in our  Massage Therapy Program to sit  for  
State l icensure exams, and an Academic Subject  Cer t ificate in Hawai‘ian 
Cu ltu re is complementary to all programs of study. 
 
Instruct ion is organized into five academic divisions: 
 

·  Business Educat ion Division – Account ing, Office Administrat ion and 
Technology, Cu linary Ar ts, Hotel Operat ions, Hospitality Services 

·  Health Educat ion Division – Nurses Aide, Care Home Operator , Medical 
Recept ionist , Licensed Pract ical Nurse, Registered Nurse, Ear ly 
Childhood Educat ion, Massage Therapist  

·  Language, Ar ts and Humanit ies and  
·  Science and Math Divisions – General educat ion core courses for  t ransfer  

as the AA degree, suppor t  courses for  all other  degree programs, 
developmental basic sk il ls, Hawai‘ian Studies Academic Studies 
Cert ificate 

·  Trade/ Technology Division – Electronics, CISCO Cert ified Network  
Associate, Au tomot ive Technology, Au tobody Repair  and Paint ing, 
Facil it ies Engineer ing. 

 
Other  funct ional units of the College providing direct  service to students 
include: 
 
Academic Support  Services 
 
The Office of Academic Support  provides non-instruct ional assistance to facu lty 
and students.  These services include: computer  suppor t , media, l ibrary, and 
learning assistance services, cooperat ive educat ion and internships and 
professional development.    
 
The University Center   
 
Included in Academic Support , the University Center  provides access to 
educat ional oppor tunit ies from across the 10-campus system.  The recent ly 
approved reorganizat ion of the University of Hawai‘i, which more closely 
in tegrates the ten-campus system, pu ts an even greater  emphasis on Kaua‘i 
Community College’s role as a University Center  and the community’s pr imary 
connect ion to the greater  system.  Through var ious forms of dist r ibu ted 
learning, students on Kaua‘i may earn 22 different  degrees and cer t ificates 
from our  sister  campuses, in  addit ion to the core programs offered by the 
College. 
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Student Services 
 
The “front  door” of the College is Student Services.  Admissions and Records, 
Financial Aid, Advising and Counseling, Student Act ivit ies and Special Student 
Services are housed in the unit .  Au tomated, web-based services are available 
through the electronic student in format ion system, BANNER.  Students may 
check  the schedu le, register  and pay for  courses, all on-line.  However, the 
College pr ides itself on being h igh-touch for  those who need it .  Counselors run 
a new student or ientat ion each semester  and cont inue to requ ire that  new 
students see an advisor  before registrat ion. 
 
Office of Cont inu ing Educat ion and Train ing 
 
Office of Cont inu ing Educat ion and Train ing (OCET) offers an array of shor t  
term, sk il ls-based courses convenient  to the needs of work ing adu lts, 
employers, job seekers and the general community.  Through par tnerships with 
community ent it ies and internal units, OCET offers innovat ive programs 
direct ly target ing work force needs.  OCET has launched such programs as 
Medical Office Worker , a cer t ificated program that  uses a combinat ion of non-
credit  and credit  work  with a core of hands-on exper ience.  Community-based 
pract icum, which exposes students to the real wor ld of work , are an essent ial 
par t  of th is educat ional program.  
 
The Plann ing Con t ext  
 
Student Character ist ics 
 
The College’s enrollment of 1,224 in Fall, 2002 represents a diversified cross 
sect ion of the popu lat ion of Hawai©i.  (See Appendix A, Fall 2002-2003 UHCC 
Fact  Book) Caucasian students actually made up the largest  segment of the 
student body at  27.5%.  Fil ipino students were next  at  25.4% and Nat ive 
Hawai‘ian students compr ise the th ird largest  ethnic group on campus at  
16.9%.  The representat ion of Nat ive Hawai‘ian students has shown a 
distu rbing decline from a h igh of 22% in 1999.  Reflect ing nat ional t rends, 
female students ou tnumber male students, and the major ity of the students, 
63.6% are par t -t ime while only 36.4% at tend fu ll-t ime.  While th is at tendance 
pat tern points to pr imar ily non-tradit ional students, 42.4% of the students are 
st i l l  between the t radit ional ages of 18 and 21.  In Fall 2002, 87 students were 
t ransfers from other  campuses while 27 students t ransferred from Kaua‘i  CC 
to other  UH units.  The numbers of students t ransferr ing to main land colleges 
can only be est imated on the basis of enrollment self-repor t ing.    
 
The diverse and non-tradit ional natu re of ou r  student body demonstrates that  
ACCESS is the pr imary component of ou r  mission.   The major ity of ou r  
students have always been par t  t ime, holding down jobs (86%), suppor t ing 
families (18% single parent) and t rying to achieve their  educat ional dreams.  
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We respond to the fu ll spectrum of educat ional needs.  We have a small bu t  
growing number of h igh school students who, either  under  the Ear ly Admit  
opt ion or  under  Running Star t , are advanced enough in their  studies to handle 
college classes.   Under Running Star t , they can even get  h igh school credit  for  
the classes they take here.  At  the same t ime, we have adu lts retu rn ing to the 
classroom who need t ime to brush up before they can begin college classes and 
recent h igh school graduates who need to bu ild a firm foundat ion in the basics.   
Above all, ou r  students want to gain the sk il ls they will need to succeed in their  
chosen careers.  While the major ity of ou r  students look  forward to pu t t ing 
their  associate degrees or  cer t ificates to use immediately, a significant  number 
are prepar ing to t ransfer  to a fou r  year  inst itu t ion.  In  the 2002 UH Institutional 
Effectiveness Report, Kaua‘i  Community College shows a combined graduat ion 
and persistence rate of 40%.  While that  is the h ighest  combined rate among 
the UH community colleges, it  indicates significant  room for  improvement.  
 
In ternal Issues 
 

·  Increasing numbers of underprepared students have significant ly 
affected all programs.  While the College cont inues to work  closely with 
local schools and Community Schools for  Adu lts, more support  for  these 
students is essent ial.  Even strong programs such as Nursing and 
Electronics have pipeline problems because of the relat ively few students 
who can meet program entrance requ irements.   

 
·  While enrollment has improved in the last  two years, the overall t rend 

has been downward.  Demographics indicate that  the number of work ing 
adu lts at tending classes has decreased and students 18-21 years old 
make up the largest  single age group. 

 
·  There has been a decrease in the number and var iety of classes offered 

and in the average class size. 
 

·  The College’s responsibil it ies as a University Center  have increased 
community expectat ions of access to 4-year  and graduate educat ion. 

 
·  There is an increasing reliance on computer  technology in teaching and 

college services including registrat ion and advising, l ibrary services, 
academic suppor t , fiscal services and administrat ion.  

 
·  Work force requ irements are in great  flux and academic programs, which 

were developed to serve the “old economy” must be revamped to meet 
new needs.    

 
·  More and more students are enter ing with bet ter  computer  sk il ls than 

facu lty and staff. 
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External Issues 
 

·  The economic foundat ions are changing on Kaua‘i  and statewide.  Only 
one act ive sugar  company remains and the visitor  industry, once 
considered “recession-proof,” is no longer  perceived as strong enough to 
carry the economy.   

 
·  Economic oppor tunit ies in h igh tech areas are increasing, especially in  

conjunct ion with the Pacific Missile Range Facil ity (PMRF).   High tech 
manufactu r ing, biotech, weapons test ing and evaluat ion, requ ire a 
t rained work force with specialized technical sk il ls as well as h igh levels of 
basic sk il ls. 

 
·  Much of the cu rrent  work force needs re-t rain ing and sk il ls upgrading 

especially in  technology areas. 
 

·  The number of individuals cont inu ing their  educat ion and earning 
postsecondary degrees or  cer t ificates are well below the numbers needed 
to meet the ant icipated number of annual job openings requ ir ing 
educaitna beyond high school. (Pathways to Advancement: Expanding 
Postsecondary Educational Opportunities for Working Adults) 

 
·  The state is unlikely to meet its economic development goals unless we 

can get  more individuals from among those groups who current ly lack  
the sk il ls and knowledge to be successfu l in to the post  secondary 
educat ion pipeline and support  their  successfu l complet ion and job 
entry. (Pathways to Advancement: Expanding Postsecondary Educational 
Opportunities for Working Adults) 

 
The Plann ing Cycle 
 
Beginnings 
 
At  Kaua‘i  Community College, the cu rrent  st rategic planning cycle began in 
1998, with the first  Enrollment Management Commit tee, which developed a set  
of st rategies to address declin ing enrollments in all programs.  The group 
considered a var iety of significant  issues including the large number of 
underprepared students, schedu ling needs of work ing adu lts, and the changing 
needs of the work force with the demise of sugar  and the oppor tunit ies for  new 
high tech industr ies.  These considerat ions were also included in the College’s 
Self-Study for  accreditat ion, which was completed in 2000.    
 
In  Spr ing 2001, as a resu lt  of the 2000 accreditat ion recommendat ions, the 
College under took  a campus-wide review of its mission as a first  step in a new, 
inclusive and formal planning process.  A two-day retreat  involved division 
chairs, depar tment heads, administrators, students, the members of the Self-
Study Standard One subcommit tee and members of the KCC Fund Board of 
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Trustees.  A consu ltant  served as facil itator  and recorder  of th is retreat , which 
developed draft  mission, vision, and values statements for  the college.  
Par t icipants at  th is retreat  felt  st rongly that  more people needed to be a par t  of 
the process, therefore two addit ional sessions were schedu led in the summer.  
Approximately 75 facu lty, staff, students and community suppor ters were able 
to take a direct  par t  in  the review of the mission and the development of  
mission and vision statements.  The draft  was shared with the ent ire campus 
personnel at  the Fall 2001 Convocat ion.   
 
Our  consu ltant , with the accreditat ion self-study Standard One subcommit tee 
act ing as facil itators, then led the ent ire campus through an analysis of 
obstacles and strategies in achieving our  mission and realizing our  vision.  
From that  discussion, the college facu lty, staff, student and administrat ive 
leadership developed a set  of college Strategic Goals.   
 
The most recent  review of the mission took  place in Fall, 2003 and addressed 
suggest ions from the mid-term accreditat ion visit  in  2002.  The College 
Council, made up of the Chancellor , Deans, Directors, Division Chairs, 
Curr icu lum, Facu lty Senate, and Assessment Commit tee Chairs, classified 
staff, and student government representat ive have approved the mission 
statement contained in th is document to be presented to the Board of Regents 
for  their  approval.   
 
The Strategic Goals were also reviewed and updated.  Addit ional act ion 
strategies were developed and the goals were placed in the perspect ive of the 
UHCC system and the overall UH System strategic plans.   
 
System Plan 
 
Concurrent ly, in  2001-2002 strategic planning meet ings were tak ing place 
across the University of Hawai‘i system and with in the community college 
system-with in-the-system.  That  process produced the University of Hawai‘i 
System Strategic Plan: Enter ing the University’s Second Centu ry, 2002-2010 as 
well as the University of Hawai‘i Community Colleges Strategic Plan, 2002-
2010.  The issues and goals, which emerged from those discussions, provided 
the overall st ructu re in which the College placed its own goals, act ion strategies 
and resource requ irement decisions. 
 
Im plem ent at i on  and Evaluat i on  
 
 The process of t ransforming th is st rategic plan from a document in to the 
reality of bet ter  service for  students begins by t ranslat ing goals and act ion 
strategies into operat ional decisions, including resource dist r ibu t ion. Our 
strategic goals are embodied in decisions abou t: 
 
·  what courses we schedu le and when; 
·   how we structu re our  programs;  
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·  the student learning ou tcomes which are desirable in our  cu rr icu lum 
·  whom we hire, tenure and promote; 
 
and the myr iad of other  decisions affect ing the day-to-day operat ion of the 
college.  Ult imately, the plan must help us spend our  funds both effect ively 
and efficient ly in  response to our  community’s needs.   

 
Implementat ion must be followed by assessment of the resu lts of those 
decisions. Then, finally, we cycle back  to fu r ther  planning based on an analysis 
of those resu lts.  Both internal and external stakeholders are par t  of the 
dialogue in all these steps. 
 
The Assessm ent  Concept  Map below is a graphic representat ion of th is 
cont inuous planning and assessment cycle, which structu res planning and 
decision mak ing on campus.  Using th is process, the campus and individual 
divisions/ units review programs on a regu lar  basis for  effect iveness, efficiency 
and alignment with community and student needs.  As the Map shows:  
 
·  Kaua‘i  Community College goals are der ived from the campus’ mission.   
·  These goals are implemented by t ranslat ion into act ions and decisions.  
·  The ou tcomes and the processes themselves must be assessed.  These 

assessments include annual Program Health Indicators and the more in-
depth 5-year  Program Review process.  

 
Program review includes sets of quest ions which address each goal and its 
act ion strategies and requ ire a descr ipt ion of the progress on student learning 
with suppor t ing evidence.  Simu ltaneously, courses and classes undergo a 
similar  review to substant iate their  program’s progress.  The Map also notes 
the college-wide Student Learning Outcomes (SLOs) which will be assessed, 
e.g., the KCC Assessment Commit tee has developed a Writ ing Rubr ic to assess 
that  par t  of the communicat ion SLO. 
 
Upon complet ion of the review, an Advisory Review Team is tasked with 
evaluat ing the repor t  and providing recommendat ions.  The repor t  goes back  to 
the Program for  considerat ion and incorporat ion into a strategic planning 
phase.  In th is phase, an act ion plan and t imeline based on program goals are 
developed, discussed with the appropr iate Dean or  Director , and finalized.  The 
College Council, considers all program plans and decides which align best  with 
campus level goals and what pr ior ity for  funding and other  resources the 
program has.  This process occurs in spr ing semester  in  order  to develop the 
budget for  the following academic year .   
 
Programs will undergo a fu ll review every 5 years.  On the off years, programs 
provide an annual repor t  on the status of their  act ion plans and an analysis of 
the most cu rrent  program health indicator  data.  
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KAUA‘I   COMMUNITY COLLEGE STRATEGIC PLAN GOALS 2003-2010 
 
UHCC Goal  A:  Prom ot e Learn i ng and Teach ing for  St uden t  Success 
 
Kaua‘ i   Com m un i t y  Col lege Goal  1:  Develop an integrated campus retent ion 
plan to improve the retent ion and success rate of all students. 
 
Object ives 

·  Design and implement a student success program using a case 
management structu re.  Support  student success through accessible, 
reliable, and user-focused academic and student suppor t  services.  

·  Increase student success by providing specialized support  and 
counseling to students with disabil it ies.  

·  Increase access to and par t icipat ion in college programs through 
coordinated and cont inually improving market ing and recru itment 
act ivit ies.  

·  Placement and Schedu ling:  Enhance use of placement test ing and 
course schedu ling processes.  

·  Promote excellence in learning and in teaching for  t ransfer , 
career / technical, remedial/ developmental educat ion and life-long 
learning.  
� � Curr icu lum: Ensure quality, relevancy and currency of cu rr icu lum to 

meet the needs of ou r  diverse student popu lat ion and community. 
� � Remediat ion/ Developmental: Review the college’s cu rrent  st rategies 

for  dealing with remedial students and, based on the findings, modify 
offer ings to meet their  needs. 

� � Student Learning Outcomes:  Develop, implement and sustain an 
assessment process that  fosters innovat ive and cont inuous 
improvement of student learning ou tcomes at  the college, program, 
and course level. 

·  Foster  global understanding and appreciat ion for  diversity.  
� � Support  diversity and cu ltu ral awareness through campus programs 
� � Foster  global understanding, develop par tnerships with communit ies 

and organizat ions both with in and beyond Hawai‘i 
 
UHCC Goal  B:  Funct i on  as a Seam less St at e Syst em  
The UH system will funct ion seamlessly when student learning becomes the 
core of the mission, and when students who demonstrate adequate 
preparat ion, regardless of their  educat ion level or  where they are cu rrent ly 
enrolled, are able to take courses from any program or  campus that  meets their  
educat ional in terests.  As a seamless system, we will funct ion collaborat ively, 
foster  collegiality, and respect  the diversity of each campus. 
 
The UHCC system Goal B serves as Kaua‘ i   Com m un i t y  Col lege Goal  2 with a  
focus on student flow 
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Object ives 
 
·  Develop and implement a student in format ion system to facil itate: 1)ease of 

student enrollment across campuses and 2)t rack ing student ou tcomes to 
provide feedback . 

·  Increase collaborat ion between the Hawai‘i Depar tment of Educat ion and 
the UH system by developing an agreement with Kaua‘i  h igh schools to 
approve appropr iate career  technical courses for  Running Star t  dual credit . 

·  Ar t icu lat ion:  Improve communicat ion and ar t icu lat ion processes with other  
KCC programs as well as secondary and postsecondary inst itu t ions. 

 
 
UHCC Goal  C:  Prom ot e Work force and Econom ic Developm ent  
To promote work force and economic development by responding qu ick ly with 
educat ion and t rain ing programs that  meet changing work force requ irements, 
by developing strategic par tnerships with selected businesses and t rain ing 
providers and by offer ing select  baccalaureate degrees in response to 
demonstrated market  demands. 
 
Kaua‘ i   Com m un i t y  Col lege Goal  3: Capitalize upon and maintain the 
strengths of ou r  programs and respond to ident ified community work force 
needs, including appropr iate credit / non-credit  hybr id programs, especially in :   

·  Complementary medicine, nursing, and health education 
·  Sustainable technology/ energy/ information technology 
·  Teacher education/ education related careers 
·  Excellence in undergraduate education 

 
Object ives 
 

·  Provide a t rained work force by offer ing programs that  prepare students 
for  both employment and fu tu re career  development.  

·  Ar t icu late educat ional programs with work force needs by u t i l izing inpu t  
from advisory groups and other  relevant  sources of in format ion.  

·  Meet work force needs, increase students’ rates of cer t ificat ion, l icensure, 
job placement and/ or  t ransfer  to appropr iate baccalaureate programs by 
providing relevant  educat ion and t rain ing programs. 

·  Establish act ive collaborat ive arrangements to suppor t  community goals 
and needs. 

 
UHCC Goal  D:  Develop Our  Hum an Resources:  Recrui t m ent , Ret en t i on  
and Renewal   To sustain and enhance a sk il led knowledgeable and product ive 
work force, commit ted to the delivery of h igh quality educat ion and service. 
 
UHCC system Goal D serves as Kaua‘ i   Com m un i t y  Col lege Goal  4 with a 
focus on staff renewal and development 
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Object ives 
 

·  Provide life-long learning oppor tunit ies in the areas of personal and 
professional development.  

·  Foster  facu lty and staff cu rrency of exper t ise in their  areas of 
responsibil ity through support  of professional development act ivit ies.   

·  Foster  personal enr ichment of students by providing oppor tunit ies that  
broaden their  college exper ience. 

·  Facu lty and Staff:  Create an environment that  at t racts, retains, and 
supports qualified personnel. 

·  Provide professional development oppor tunit ies to hone technology sk il ls 
of all facu lty and staff 

 
UHCC Goal  E:  Develop an  Ef fect i ve, Ef f i ci en t , and Sust ai nable 
In frast ruct ure t o Suppor t  Learn i ng and Teach ing  Promote effect ive learning 
through a cont inu ing commitment to the maintenance and improvement of the 
campus physical environment and through the applicat ion of new technologies 
to bet ter  serve t radit ional and non-tradit ional students. 
 
Kaua‘i  Community College Goal 5:  Develop a technology system, which is 
consistent, reliable and timely, and provide professional development opportunities for 
all technology users. 
  
Object ives 
 

·  Facil it ies:  Maintain facil it ies, equ ipment, and technological 
in frastructu re to suppor t  inst itu t ional and student needs. 

·  Financial Resources: Strengthen processes to develop and bet ter  u t i l ize 
fiscal resources. 

·  Stabil ize inst itu t ional research resources to improve decision-mak ing 
and planning on all levels and to provide essent ial data for  successfu l 
grant  wr it ing and other  resource development act ivit ies. 

·  Develop an inst itu t ional Academic Technology Plan. 
·  Inst itu te a 4 year  upgrade schedu le for  all student, facu lty and staff 

computers 
 
 
 
 
 
 
 
 
 
 
 
Resource Requi rem ent s 
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In  coordinat ion with our  sister  community college campuses, a UH Community 
College system 8-year  Financial Plan was developed as par t  of the system 
strategic planning and biennium budget process.  That  process took  a very 
broad view of the budget ing arena consider ing state general funds, tu it ion and 
special fees, external funding oppor tunit ies and internal reallocat ion.  It  also 
considered UH System funding pr ior it ies re: Goal D for  facu lty and staff 
salar ies and teaching assignment reduct ions and Goal A for  suppor t ing 
programs for  Nat ive Hawai‘ian students.  Table I shows the 8 year  plan for  
Kaua‘i  Community College by type of funding as well as the resource 
requ irements by UHCC Goal and UH System Goal.  Table II compares the 
pr ior it ies given to par t icu lar  goals by the campus, the UHCC system and the 
UH System plans.  Table III shows how all funds, including Tu it ion and Special 
Fees and internal reallocat ions will be used to accomplish the Goals for  the 
next  two biennia. 
 
Realign, Reallocate, Re-purpose 
 
As noted in the Implementat ion and Evaluat ion sect ion above,  th is plan 
becomes reality as decisions are made based upon the goals and strategies 
ar t icu lated here.  The College makes decisions regarding resource dist r ibu t ion 
based upon evidence from regu lar  program reviews or  other  assessment of 
programs and act ivit ies.  Recognizing its responsibil ity to make effect ive and 
efficient  use of all funds, divisions/ units are instructed to consider  the 
following resources before request ing addit ional funding: 
 
·  Realign—division/ unit  act ivit ies must be aligned with College Goals and 

resu lt  in  improvement of or  bet ter  suppor t  for  student learning ou tcomes.  If 
program review or  health indicator  assessments point  to misalignment or  
ineffect ive act ivit ies, these act ions are terminated or  revised and funding is 
aligned to new in it iat ives based on the strategic plan. 

 
·  Reallocate—reallocat ions from one division or  unit  to another  must be 

considered before addit ional funds are requested.  The revenue generat ion 
potent ial of each act ivity must  also be considered in determining funds 
needed. 

 
·  Re-purpose—current  posit ions either  vacant or  fi l led must be examined to 

determine how the du t ies and responsibil it ies of the posit ion might  be re-
descr ibed to accomplish the proposed act ivit ies. 

 
Reallocat ion decisions are to be made on a year ly basis as the College Council 
develops budget plans for  the ensu ing fiscal year .  Reallocat ions already 
accomplished included reallocat ion to create a 1.0 FTE Inst itu t ional Research 
posit ion to suppor t  the integrated program review, planning and budget ing 
process descr ibed above.   
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As the only inst itu t ion of public h igher  educat ion serving the islands of Kaua‘i 
and Ni‘ihau , Kaua‘i Community College’s responsibil ity to provide a 
comprehensive response to community educat ional needs can only be fu lfi l led 
through the coordinat ion of resources across the University of Hawai‘i system.  
In common with most small, isolated, ru ral communit ies Kaua‘i and Ni‘ihau  
cannot achieve the economies of scale, which are possible in h ighly 
concentrated popu lat ion centers.  Our  greatest  st rength is flexibil ity, while 
cont inu ing to adhere to our  core mission of Access, Quality, and Community. 
 At  the same t ime, we must balance the needs of the community we serve with 
the reality of available resources.  Conscious and cont inuous planning is an 
essent ial tool in  th is process. 
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Table I: 

Kauai Community College 
Strategic Plan Summary – by Goal 

 
 
 

 
 
 
 

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Kaua'i CC 
Goal A 3.50 192,858 3.00 172,310 3.00 172,310 0.00 0 0.50 20,548 0.00 0
Goal B 0.00 28,950 0.00 28,950 0.00 0 0.00 28,950 0.00 0.00 0.00 0
Goal C 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0
Goal D 6.00 665,141 6.00 665,141 6.00 665,141 0.00 0 0.00 0.00 0.00 0
Goal E 5.50 1,138,760 5.50 1,083,760 5.50 723,760 0.00 360,000 0.00 55,000 0.00 0

Total 15.00 2,025,709 14.50 1,950,161 14.50 1,561,211 0.00 388,950       0.50 75,548 0.00 0

UH System Priorities are reflected in Goal D and E amounts

Tuition & Fees Reallocations OthersGrand Total GF + TFSF

8 year Summary - FY2010

State GF
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University of Hawaii Kaua`I Community College 

General Funded Strategic Initiatives – by Campus 
FB 2003-05 

 
 
 
 
 
 
 
 
 
 

 

CC
CC Sys Campus UH System Strategic PGM
Priority Priority Goal/Objective Plan Cat ID Description of Item(s) FTE $ FTE $

2 1 1-1 E-1 603 Improve Technological Infrastructure and Staffing 2.50 171,280 2.50 171,280
14 2 1-2 A-3 604 Service for Students with Special Needs 1.00 92,180 1.00 92,180
10 3 2-2 A-4 601 Institutionalize support for Hawaiian Studies 2.00 80,310 2.00 80,130
15 4 1-1 E-2 603 Distance Education 3.00 167,784 3.00 167,784
8 5 1-1 E-3 601 Equipment Replacement 275,000 275,000

3 4-1 D-1 601

Develop our Human Resources: Recruitment, Retention 
and Renewal-Faculty & Staff to 80th percentile 63,792 127,584

4 4-1 D-2 601
Develop our Human Resources: Recruitment, Retention 
and Renewal-Teaching Assignment Reduction 2.00 126,754 4.00 253,508

9 4-1 D-3 601
Develop our Human Resources: Recruitment, Retention 
and Renewal-Leadership Development 21,263 42,527

6 4-1 D-4 601
Develop our Human Resources: Recruitment, Retention 
and Renewal-Professional and Staff Development 41,875 72,375
SUB-TOTAL 10.50 1,040,238 12.50 1,282,368

Kauai Community College priorities in relationship to UH system and UHCC system priorities
Amounts for Goal D represent system priorities

FY 2003-04 FY 2004-05
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T able III 
Kauai Community College 

FB 2003-05 and FB 2005-7 Strategic Plan Summary 
 
 

FTE Amount FTE Amount FTE Amount FTE Amount
Goal A 3.00 172,490 3.00 172,310 3.00 172,310 3.00 172,310
Goal B 0.00 0 0.00 0 0.00 0 0.00 0
Goal C 0.00 0 0.00 0 0.00 0 0.00 0
Goal D 2.00 253,684 4.00 495,994 6.00 622,748 6.00 665,141
Goal E 5.50 614,064 5.50 614,064 5.50 723,760 5.50 723,760

TOTAL 10.50 1,040,238 12.50 1,282,368 14.50 1,518,818 14.50 1,561,211

FTE Amount FTE Amount FTE Amount FTE Amount
Goal A 0.50 20,548 0.50 20,548 0.50 20,548 0.50 20,548
Goal B 0.00 20,000 0.00 0 0.00 0 0.00 0
Goal C 0.00 0 0.00 0 0.00 0 0.00 0
Goal D 0.00 0 0.00 0 0.00 0 0.00 0
Goal E 0.00 55,000 0.00 55,000 0.00 55,000 0.00 55,000

TOTAL 0.50 95,548 0.50 75,548 0.50 75,548 0.50 75,548

FTE Amount FTE Amount FTE Amount FTE Amount
Goal A 3.50 193,038 3.50 192,858 3.50 192,858 3.50 192,858
Goal B 0.00 48,950 0.00 28,950 0.00 28,950 0.00 28,950
Goal C 0.00 0 0.00 0 0.00 0 0.00 0
Goal D 2.00 253,684 4.00 495,994 6.00 622,748 6.00 665,141
Goal E 5.50 709,064 5.50 794,064 5.50 978,760 5.50 1,053,760

TOTAL 11.00 1,204,736 13.00 1,511,866 15.00 1,823,316 15.00 1,940,709

Total

GENERAL FUND

Reallocation
FY 2004

FY 2004 FY 2005 FY 2006 FY 2007

FY 2005 FY 2006 FY 2007

FY 2004 FY 2005 FY 2006 FY 2007
FTE Amount FTE Amount FTE Amount FTE Amount
0.00 0 0.00 0 0.00 0 0.00 0
0.00 28,950 0.00 28,950 0.00 28,950 0.00 28,950
0.00 0 0.00 0 0.00 0 0.00 0
0.00 0 0.00 0 0.00 0 0.00 0
0.00 40,000 0.00 125,000 0.00 200,000 0.00 275,000
0.00 68,950 0.00 153,950 0.00 228,950 0.00 303,950

FTE Amount FTE Amount FTE Amount FTE Amount
0.00 0 0.00 0 0.00 0 0.00 0
0.00 0 0.00 0 0.00 0 0.00 0
0.00 0 0.00 0 0.00 0 0.00 0
0.00 0 0.00 0 0.00 0 0.00 0
0.00 0 0.00 0 0.00 0 0.00 0
0.00 0 0.00 0 0.00 0 0.00 0

Tuition & Fees

Other
FY 2004 FY 2005 FY 2006 FY 2007

FY 2004 FY 2005 FY 2006 FY 2007


